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Introduction 

The Development Services Department has selected Architectural Resources Group (ARG) 
to conduct a citywide reconnaissance survey and subsequent intensive surveys of historical 
properties and neighborhoods in Redlands. ARG is the firm that previously prepared the 
City’s Historic Context Statement in 2017 as well as the City’s updated Historic 
Architectural Design Guidelines in 2018-19. On December 4, 2025, the Commission held a 
preliminary discussion of the proposed study area for the reconnaissance survey (see 
Attachment A).  

Scope of Work 

The proposed scope of work includes coordination with City staff and the Historic & Scenic 
Preservation Commission to confirm survey areas and inclusion criteria, public outreach to 
stakeholders and community members, completion of a citywide reconnaissance 
survey (Phase 1), preparation of intensive-level surveys for eligible properties (Phase 2), 
completion of State Historic Resources Inventory forms, evaluation of resources under 
local, State, and National Register criteria, and preparation of final reports and 
presentations. The consultant may also be asked to present findings to the Historic & 
Scenic Preservation Commission and, if requested, the City Council. 

DEVELOPMENT SERVICES 
DEPARTMENT 

SEAN REILLY 
Development Services Director 



Reconnaissance Survey (Phase 1): 

Phase 1 consists of background research, community engagement, and a citywide 
reconnaissance survey of properties constructed prior to 1982. The consultant will review 
existing planning documents, prior historic surveys, and available records to inform survey 
methodology. Community outreach will include participation in Historic & Scenic Preservation 
Commission meetings, coordination with local historical organizations, and publishing project 
information on the City’s website. 

The reconnaissance survey will be conducted on a street-by-street basis from the public 
right-of-way and will exclude already-designated historic districts and individually designated 
landmarks. This phase will identify properties and potential districts that appear eligible for 
further evaluation and will result in updated GIS-based maps and survey spreadsheets. 

Intensive-Level Surveys (Phase 2): 

Phase 2 involves intensive-level documentation of properties identified during Phase 1 as 
potentially eligible historic resources. This work includes detailed field documentation, 
property-specific research, evaluation under local, state, and national criteria, and preparation 
of Department of Parks and Recreation (DPR) forms. The scope assumes documentation of 
up to 200 individually eligible properties and up to 400 properties within potential historic 
districts. 

At the conclusion of the project, the consultant will prepare a comprehensive Historic 
Resources Survey Report summarizing the methodology, findings, and recommendations. 
All survey data will be provided in formats compatible with the City’s GIS system to support 
future planning and environmental review efforts. 

Commission Discussion 

Staff is requesting input from the Commission regarding confirmation of the scope of work 
for the consultant.  

• Geographic area for a reconnaissance survey, and the boundaries for the area or 
neighborhoods. For preliminary scoping purposes, staff suggested an area of central 
Redlands that was mostly developed as of 1975-1980 (see Attachment A).

• Suggestions about groupings of properties that may qualify as a cohesive historic 
district. 



• Any other features, landmarks, street grids or corridors, scenic views, etc., that may be
of particular interest and assessed in a citywide reconnaissance survey.

• Suggestions about properties, structures, or areas for intensive-level survey.

• Types of architectural styles or themes of particular interest to the Commission.

Next Steps 

After input from the Commission and confirmation of the scope of work, the consultant will 
proceed with the community outreach efforts and begin the historic reconnaissance 
surveying.   

Attachments: 

A: Reconnaissance Survey Area (approximate) 
B: Consultant’s Scope of Work 
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The following ARG staff members will serve as the primary 
points of contact for this proposal and any future work:

Katie Horak (Principal) 
k.horak@argcreate.com 
626-583-1401 x. 103

Mary Ringhoff (Senior Associate) 
m.ringhoff@argcreate.com 
626-583-1401 x. 111

Architectural Resources Group, Inc. (ARG) is pleased to 
submit the following proposal to complete a phased, citywide 
historical resources survey for the City of Redlands. We bring 
decades of experience working with local governments, 
including Redlands - our work on the City’s Historic Context 
Statement in 2017 and Historic Architectural Design Guidelines 
in 2024 has resulted in a deep familiarity with the community’s 
historical resources. 

ARG brings 45 years of experience working with local 
governments to complete historic resource inventories and 
develop historic context statements. The following proposal 
includes a firm profile (including project examples and 
references), firm and staff qualifications, a methodology 
overview and technical approach (including detailed scope and 
task breakdown), and a fee proposal. To meet the goals of the 
City of Redlands, ARG proposes a phased work plan based on 
the National Register Multiple Property Documentation (MPD) 
approach, in keeping with best professional practices and in 
response to the City’s stated needs. All work will be performed 
by staff meeting or exceeding the Secretary of the Interior’s 
Professional Qualifications Standards, and will adhere to federal 
and state guidelines for historic resources surveys. 

Phase 1 of the work plan builds on the foundation of the historic 
context statement, starting with background review and 
community engagement and continuing with a reconnaissance 
survey that will provide a comprehensive sense of historic 
resources meriting further documentation and evaluation. 
ARG anticipates close and frequent coordination with City staff, 
stakeholders, community members, and the HSPC to ensure 
accuracy and transparency. Phase 2 continues with intensive-
level survey of potentially eligible properties identified in Phase 
1, streamlined through the use of a state-of-the-art mobile 
documentation app to facilitate data collection, GIS mapping, 
and data migration for future reference and use. Properties will 
be documented on DPR forms and evaluated under national, 
state, and local significance criteria. The phase will conclude with 
the development of a final report and appendices. 

Executive Summary
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PROJECT UNDERSTANDING

ARG is deeply familiar with historic resources in Redlands, having 
completed the Historic Context Statement in 2017 and the 
Historic Architectural Design Guidelines in 2024. We have also 
completed successful rehabilitation projects for the Redlands 
Chamber of Commerce building, the Santa Fe Depot, and 
the City Transfer and Storage Company Warehouse (Rondor 
Building). 

We understand that the City has a need for a phased, citywide 
historical resources survey. In terms of project area and 
time period, ARG proposes inclusion of all properties within 
the current city limits constructed through 1982, meaning 

properties identified as potentially eligible for designation will 
be a minimum of 45 years old at the presumed conclusion of 
both phases of this project in 2027. We will work with the City 
to refine this and all areas of the proposed scope to best meet 
Redlands’ needs.

Based on our understanding of the City’s goals for this project, 
ARG has developed the following work plan. It is broken down 
by phase and task, and notes proposed deliverables where 
applicable. Digital deliverables are proposed, in the appropriate 
native formats (.doc, .pdf, .xlsx., .csv, .shp, .shx, .dbf, etc.). 

Project Approach and Methodology
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PROJECT APPROACH AND METHODOLOGY 

PHASE 1. RECONNAISSANCE SURVEY

Task 1. Background Review and Goals

ARG will kick off the project with an in-person or remote project 
initiation meeting with City staff. At this time, project goals, 
area, scope, timeline, and key deliverables will be finalized, 
and pertinent background information will be retrieved. All 
background information (2035 General Plan, Historic Context 
Statement, List of Designated Historic Resources, Resolution 
No. 4055, Municipal Code Chapter 2.62 – Historic and Scenic 
Preservation, existing landmark designations, ongoing studies, 
GIS data, building permit records (as available), etc.) will be 
carefully reviewed.

Task 2. Community Engagement

ARG understands that engaging members of the community 
will be critical to the success of the project. We propose 
development of a community outreach plan to include in-person 
participation in two hybrid public meetings (one public project 
kickoff meeting and one follow-up at completion of Phase 1), 
held as regularly scheduled Historic and Scenic Preservation 
Commission (HSPC) meetings; meetings with representatives 
of the Redlands Area Historical Society and the Redlands 
Conservancy; interviews with local knowledge experts as needed 
and as recommended by the City; and regular project updates/
feedback solicitation via the City website. All community 
meetings will be scheduled, noticed, and publicized by the City in 
advance.

Deliverables: 

	▪ Community outreach plan

	▪ Content for City website and social media

	▪ Presentations for two (2) HSPC/community outreach meetings

Task 3. Reconnaissance Survey

The reconnaissance survey is one of the most important 
components of any citywide survey project. It provides 
information about known and potential eligible resources and 
enables a street-by-street look at all of the City’s pre-1982 
resources at once, for effective comparative analysis. 

Before commencing with the reconnaissance survey, ARG will 
use information from the background review/research and 
community feedback to develop a spreadsheet that includes all 
known designated, eligible and potentially eligible resources. 
We will also create GIS maps of Redlands and of the properties 
on the spreadsheet, to ensure complete coverage during the 
reconnaissance survey.

ARG will conduct a street-by-street reconnaissance survey of all 
pre-1982 properties within the Redlands city limits, excluding the 
ten designated historic districts and all individually designated 
properties. As the reconnaissance survey progresses, the 
spreadsheet will be updated to add newly identified potential 
historic resources and properties (including potential districts), 
and to remove properties that do not appear potentially 
eligible. Property-specific research will be conducted as needed. 
Properties not identified as potentially eligible during the 
reconnaissance survey will not be documented in the intensive 
survey or included in the reconnaissance survey findings. ARG 
will submit the draft reconnaissance survey findings for City 
review, revise per comments, and finalize.

Deliverables: 

	▪ Draft reconnaissance survey findings: spreadsheets and 
findings maps 

	▪ Final reconnaissance survey findings: spreadsheets and 
findings maps

PHASE 2. INTENSIVE-LEVEL SURVEY

Refinement of the Phase 2 scope and fee may be advisable 
following completion of Phase 1, which will provide a 
comprehensive overview of the City’s historic resources and 
enable more precise planning. The following work plan provides 
a basic task breakdown based on ARG’s current understanding of 
Redlands and its potential resources.

Task 4. Intensive-Level Survey

ARG will conduct an intensive-level survey of the known and 
potentially eligible properties on the reconnaissance survey 
findings spreadsheet. For this task, ARG will use a customized 
mobile documentation app built on the Fulcrum platform to 

Project Approach and Methodology
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expedite the fieldwork. The app will enable the rapid collection 
of information, including photographs and location data as well 
as information on property type, year built, architectural style, 
characteristics/details, and alterations, in a GIS-based platform. 
All information gathered will be based on the fields found on 
DPR forms and then used to populate DPR 523 forms (Primary; 
Building, Structure, and Object, or BSO; and potentially District, 
with required maps and photographs).

Properties within potential historic districts will be assessed 
as contributors/non-contributors, and the following will be 
documented on a DPR Primary form for each: architectural 
style, construction date, alterations, and photo. Each district 
will be additionally documented with DPR Primary and District 
forms presenting a descriptive overview and a statement of 
significance (including a brief development history). Individually 
eligible properties both within and outside of potential historic 
districts will be documented on DPR Primary and BSO forms, 
to include bulletpoint architectural descriptions and all other 
standard information. All information to be presented in the 
DPR forms will also be stored in a GIS-compatible searchable 
and accessible database for future integration into the City GIS 
system via .csv and .shp files.

ARG will conduct property-specific research as needed to inform 
evaluations of all resources under national, state, and local 
significance criteria. California Historical Resources Status Codes 
will be assigned, and brief eligibility justification statements will 
be provided.

ARG’s proposed labor hours and fee assume a maximum of 
200 DPR form sets (Primary and BSO) will be completed for 
individually eligible properties, and a maximum of 400 Primary 
DPR forms for properties within potential historic districts.

Deliverables:

	▪ Draft DPR forms and intensive survey findings in spreadsheet 
and map form will be submitted as appendices to the survey 
report under Task 5, below.

Project Approach and Methodology

Task 5. Final Report and Presentation

ARG will draft a Historic Resources Survey Report, to include 
goals and objectives; areas surveyed; research design; 
methodology; final HCS or a summary with reference to existing 
HCS document; results; recommendations/next steps; and 
sources. 

The report’s appendices will include DPR forms; spreadsheets 
(.csv and .xlsx), and maps of all properties documented in 
intensive survey (both in districts and as individuals). Following 
City and HSPC review of the report and appendices, ARG will 
revise per comments into a final report which can be shared 
publicly.

To ensure digital availability of the final findings information, ARG 
will coordinate with City GIS staff to integrate data tables and 
shapefiles into the City’s GIS system.

ARG will present the final survey findings at one in-person HSPC 
meeting. Should the City desire presentation of the findings at 
one in-person City Council meeting, ARG will adjust the scope 
and fee accordingly. 

Deliverables: 

	▪ Draft Historic Resources Survey Report and Appendices (DPR 
forms, spreadsheets, maps, and shapefiles)

	▪ Final Historic Resources Survey Report and Appendices (DPR 
forms, spreadsheets, maps, and shapefiles)

	▪ Presentation for one (1) HSPC meeting

SCHEDULE

ARG proposes a 24-month timeline to complete both Phases of 
the project, with the assumption Phase 2 will commence shortly 
after completion of Phase 1. We will be available to commence 
work immediately upon notice to proceed. 
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